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Washington State Government

Our journey includes the evolution 
of priority based budgeting, 

performance management, and 
lean management resulting in

Results Washington



RESULTS WASHINGTON JOURNEY | One Strategic Direction



Goals | Shared Accountability and Responsibility 

From “silos” of agencies… …To aligned efforts

RESULTS WASHINGTON | Collaboration and alignment



Results Reviews | Key Components

Governor and Executive Team

Directors, Budget, and Policy

Customers, Stakeholders, Partners, & 
Washingtonians

RESULTS WASHINGTON | Data-driven collaboration



Voice of the Customer

• Stakeholder Previews

• Washingtonian Crowd Sourcing

• Twitter Town Hall

• Goal Council Meetings

• Results Reviews with Governor

• Improvement Work 

RESULTS WASHINGTON | A systemic view of challenges



RESULTS WASHINGTON | Measuring What Matters
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RESULTS WASHINGTON | Measuring What Matters

High Level Measure

Disaggregated Data

Strategies

Action Plan

1.2.Y.b: Increase percentage 
of 10th graders with 

healthy weight



EXAMPLES | Disaggregated Measures

World-Class 
Education

World-Class
Education

1.2.d Decrease 
opportunity gaps for 
all children through 
proficiency in ELA, 
math and science

Healthy and Safe 
Communities

1.2.A.d Increase 
percentage of adults 
with healthy weight

Healthy and Safe 
Communities

1.1 Decrease the infant 
mortality rate for 

children under the age 
of 1 year old

1.2 Increase 
percentage of 
students who 

graduate high school
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GOAL 5 | Current Effort

…so that…

Ultimate Goal

…so that…

Our work environment is fair & inclusive

% Agreement on Inclusion/Fair Treatment
from EE Survey Question
[Future] $/$ Ratio of  Women & POC Salary 
Relative to White Men

Our workforce reflects who we serve

% Women & POC in WMS & Exempt Positions
% Women & POC in General Service Positions
[Future] % Women & POC in Supervisor Positions

Employees demonstrate 
cultural competence

(No measure yet)

Employees do their best work to 
serve the people of Washington

(As measured by business outcomes)

Culturally Competent 
Workforce



GOAL 5 | Current Effort

Culturally Competent Workforce

1.4 Our workforce reflects who we serve
Increase the percentage of women and people of color in exempt and WMS positions 
by a total of 2.8% by July 2020

1.4.a Increase the representation of women in leadership positions
Increase the percentage of women in exempt and WMS positions 
from 49.2% to 50.0% by July 2020

1.4.b Increase the representation of people of color in leadership positions
Increase the percentage of people of color in exempt and WMS positions from 15.3% 
to 17.3% by July 2020

1.4.c Our work environment is fair and inclusive
Increase “People are treated fairly in my workgroup” survey question percent of 
positive ratings from X% to Y% by January 2020



Q&A / Discussion



RESULTS WASHINGTON | Contact information

Contact:

KayLyne Newell

kaylyne.newell@gov.wa.gov

Jade Hudek

Jade.Hudek@gov.wa.gov

www.results.wa.gov

mailto:kaylyne.newell@gov.wa.gov
http://www.results.wa.gov/
http://www.results.wa.gov/

